
OLD SAYBROOK BOARD OF EDUCATION OFFICE 
50 Sheffield St. 

Old Saybrook CT  06475 
(860) 395-3157 

 
The Old Saybrook Board of Education met in Regular Session on Tuesday, April 5, 2016, at 
the Old Saybrook Board of Education, Old Saybrook, CT 06475. 
 
Board Members Others  
Kelley Kennedy Jan Perruccio, Superintendent of Schools  
Karen Brodeur Amity Goss, Interim Director of Curriculum, Instruction and Assessment   
George Chang Julie Pendleton, Director of Operations, Facilities and Finance   
James Henderson Joseph Anastasio, Old Saybrook High School Associate Principal 
Joanne Sullivan   
Philip Broadhurst   
Vito Savino   
Holly King  
Eileen Baker   
 
Board Member Savino participated via web conference.   
      

I.   CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
Chairman Kennedy called the meeting to order at 7:30 p.m.  

 
II.   COMMUNITY COMMUNICATIONS  

 
Audience of Citizens 
 
No citizens addressed the Board of Education 
 
Chairman Kennedy stated that the Superintendent’s Evaluation documents would not 
be discussed in executive session and asked that the Board make a motion to add this 
item to public agenda.  
 
Brodeur/Sullivan 
 
“Move to add Review of Superintendent Evaluation Documents to the meeting 
agenda” 
 
MOTION: CARRIED (9-0-0) 
 
Reports from Student/Board of Education Representatives  

 
The student representatives reported the following: 
 
-   Spring sports begin their first week of competition  
-   No homework night was two weeks ago and very successful, with most teachers 

agreeing to refrain from giving homework 



   

-   Senior project Art Show last week was held last week with student submitted 
pieces 

-   There was a trip to the Met Opera last Tuesday. Students saw, The Marriage of 
Figaro 

-   Student Advisory met last week and discussed climate survey results, specifically 
the topic of academic honesty, integrity, and the reasons why students cheat  

-   National Honor Society is organizing a food drive this week. The organization is 
trying to collect more than 500 pounds of food 

-   A new mural has been painted on the high school cafeteria wall of rapper, Jay 
Cole. Principal Riffle held discussions with students regarding this mural and 
considered their input carefully before approving it  

-   Tickets for prom are being sold at lunch  
-   A “Mr. Old Saybrook” competition will take place this Thursday and the winner 

will be given two free prom tickets   
 

Correspondence  
 

-   Old Saybrook High School persuasive student letters regarding books that are 
currently part of the English curriculum.  

-   2015-2016 end of year activities list  
-   eSchool News Article – “11 ed-tech buzzwords and phrases”  

 
III.   MEETING MINUTES  

 
Baker/Sullivan 
 
“Move to approve the March 22, 2016, Special Meeting Minutes, as presented” 
 
MOTION: CARRIED (9-0-0)  

 
IV.   EDUCATIONAL ISSUES 

 
Quebec Trip Presentation 
 
Manon Zumbaum, Old Saybrook High School World Language Teacher, and Old 
Saybrook High School students presented highlights from a recent French Trip to 
Québec City. The following items are a summary of the trip: 
 

•   This has been the 5th time that OSHS students traveled to Québec, the 3rd time 

with Madame Zumbaum; the trip has been open to students from levels 2 

through French AP. 

•   The trip began in Québec with a boat across the St. Lawrence stream. 

•   The group enjoyed lunches, dinners and breakfasts in Parisian style 

restaurants and cafés. 



   

•   The group visited historic grounds (Plains of Abraham, the old city, city gates 

and towers, et cetera) and museums. 

•   The group crossed the Montmorency Falls by foot. 

•   The group toured the world known “Hôtel de Glace”. 

•   The group spent time in the “village vacances” (tubing and ice skating). 

•   The group visited a traditional sugar shack, where they had dinner, and 

enjoyed music and dance. 

•   The group learned and practiced Dog sledding. 

•   This trip exposed students to real-life situations, such as ordering food, buying 

souvenirs, asking directions, et cetera. Students were able to learn first hand 

how other cultures are different from what they know, and they were able to 

make comparisons. 

The students concluded that the trip was a meaningful and safe experience, that has 
marked their lives, and has influenced their positive outlook on the world outside of 
Old Saybrook, CT. The trip also highlighted the importance of appreciation and 
learning of other languages and cultures. 
 
Proposed Graduation Date 

 
According to the 2015-2016 Academic Calendar, the first eligible last day of school is 
June 16, 2016. Inclement weather has caused school cancellation on two separate 
occasions during the school year, both of which were absorbed by built in snowflake 
days.  
 
By law, the Board of Education may set a firm date no earlier than the first Board 
meeting in April. The Superintendent recommended to the Board of Education to set 
the graduation date for Thursday, June 16, 2016, which meets the required 180-day 
academic year for students. By setting this date, the district is also scheduling the 
middle school closing ceremony and high school commencement.  
 
Brodeur/Baker 
 
“Move to set the graduation date on the last day of school for Thursday, June 16, 
2016, as specified by Connecticut state statute” 
 
MOTION: CARRIED (9-0-0) 
 
2015-2016 Professional Development Wrap Up 

  
The most important school-based factor in student success is a highly effective 
teacher.  The biggest contributing factor in teacher efficacy is ongoing, high quality 



   

professional learning. Amity Goss, Director of Curriculum, Instruction and 
Assessment, reviewed professional development offerings in Old Saybrook Public 
Schools during the 2015-2016 school year. 
 
The review included an examination of district and professional learning goals, which 
include: 
 

•   Personalization of learning – students of all ages learn best when they set 
learning goals within the context of the skills and subject matter that is set 
before them in a standards based classroom. All Old Saybrook Public Schools 
will move towards more uniform application of personalized learning 
experiences 

•   Rigor – ensure that students are engaged in activities that are rigorous for 
them based on the pedagogical concept that learning experiences are 
optimized when students are motivated and challenged appropriately 

•   Old Saybrook educators will have choice and voice in professional 
development  

•   Old Saybrook educators will demonstrate professionalism by engaging in 
ongoing learning  

•   Old Saybrook educators will implement changing instructional models that 
align with current best practices  
 

Director Goss also reviewed the elements of high quality professional learning 
opportunities and the three types of learning opportunities professionals need, which 
are: 
 

•   Learning  
o   What knowledge gaps do I need to close? 
o   How do I extend my learning?  

•   Connecting  
o   Who do I need to know to do better work? 
o   How do I make collaboration a priority? 

•   Creating  
o   Applying knowledge helps professionals to distill and refine their 

understanding  
 
Director Goss reviewed results from the 2015-2016 Professional Development 
offerings, which indicated the following: 
 

•   91% of post professional development survey respondents said offerings were 
good or great 

•   Learners Enjoyed 
o   Choice 
o   Collaboration  
o   Learning that applied to their classrooms  

•   Suggested changes 



   

o   Outside speakers 
o   More time to complete daily tasks like grading and planning 
o   Longer lunch and breaks  

•   Student Data is not yet available 
 
Goals for ongoing improvement of our Professional Development offerings include: 
 

•   Long term planning of professional development, aligned to the Strategic Plan 
•   Clarified focus, aligned to the Strategic Plan, refined to meet the needs of each 

school and learner  
•   Pre-defined plan that balances district, school, department, and personal 

learning needs 
•   Increasingly learner driven and learner monitored, in alignment with the 

Strategic Plan.  
 
2016 - 2017 Staffing Discussion 
 
The district’s review of staffing needs for 2016-17 is nearly complete.  While student 
enrollment may fluctuate over the coming months, we believe we have captured the 
majority of course requests at the High School, identified the elective offerings we 
will make at the Middle School and enrolled many, but not all, of the kindergarten 
students at Goodwin.  These were the important factors we have been reviewing all 
spring.   
 
At this time, the Superintendent is recommending the following changes to staffing: 
 
Already in the 2016-17 Board of Education Budget: 

•   Reduction of two para-educators, Goodwin kindergarten and grade 1 
•   Reduction of two teaching positions:   

o   Goodwin kindergarten caused by declining enrollment  

2015-16 K enrollment = 71 
 

2016-17 K enrollment = 52 
 

o   OSHS Science  

Science teachers hold specific certifications by subject area.  We will 
need to reduce a position because we need a teacher with Earth 
Science and possibly, physics certification to replace a teacher who 
retired.  We do not have enough sections in general science to 
maintain a teacher who holds that position.  We will hire one teacher 
to replace the retired teacher but reduce the position in general 
science. This will result in an overall reduction of one positions in 
science.    

  



   

Additional Positions Identified. These are not currently in the Board of 
Education Budget. 
(FTE means Full time equivalent which is the unit of measurement used to discuss 
positions or parts of positions.) 

 
Old Saybrook High School  

•   English – 1.2 positions open because of retirement will not be filled 
•   Math -- .2 of a position will be reduced (FTE transfer to OSMS)  
•   Art -- .8 of a position open because of retirement will not be filled 
•   World Language -- a position open because of retirement will not be filled  
•   Technology Education -- .3 of a position will be reduced (FTE transfer to 

OSMS)  

Goodwin School  
•   .1 music will be reduced 
•   .1 health/phys. Ed. will be reduced (FTE. transfer to OSMS)  
•   .1 world language will be reduced (FTE transfer to OSMS) 

 
Old Saybrook Middle School  
Increases in positions needed to support the more robust elective offerings  

•   Technology Education -- .3 increase  
•   Health/P.E. -- .1 increase  
•   World Language - .1 increase  

In addition:  
•   Math -- .2 increase to accommodate geometry students  

Total Change Beyond Positions Budgeted = (-3.1) 
 

FISCAL IMPLICATIONS 
 

Staffing Dollars already reduced in the Board of Education’s 2016-17 Budget 
2 para-educator positions = $40,000 
2 certifed teaching positions = $100,000 
2 reductions for hiring turnovers = $75,000  
Total:   $215,000  
 
Additional Dollars associated with the reduction of 3.1 positions = $175,000* 
 
*subtracted from this total:  retirement incentive and portion of previously reduced 
turnover dollars  
 
The district will continue to finalize the schedules at the High School and Middle 
School over the coming weeks. The Superintendent will personally meet with any 
teachers who will not have a position with Old Saybrook Public Schools next year.  
On April 26th, the Superintendent will ask the Board of Education to take action to 



   

non-renew teachers for whom we do not have positions. Action must be completed 
prior to May 1 in accordance with state law.   
 
The Superintendent will work with administrators to watch and review enrollment 
from this point forward and will ask the Board to take action, as it does every year, to 
permit the Superintendent to create positions if needed during the summer months.   
 
Course Proposal – Junior/Senior Personal Wellness 
 
Ms. Laura Westner, Health and Physical Education Teacher, presented her course 
proposal for a Personal Wellness course to be offered to juniors and seniors at the 
High School.  This course aims to support maturing adolescents as they face the 
weighty decisions that come with young adulthood and increased independence, 
including those about drugs, alcohol, sex, mental health, fitness and finance.  This 
course would utilize student feedback that speakers like their college-aged peers and 
professionals in the community are very engaging to students and bring in many such 
presentations.  Additionally, there would be cross-curricular connections with 
physical education tying into the curriculum for this course. 
 
As a partial year elective, this course is designed to keep juniors and seniors engaged 
in health offerings and provide them with the education they need to make good 
decisions as they take on the responsibilities of young adulthood. 
 
Baker/King 
 
“Move to approve the Junior/Senior Personal Wellness course, as presented”  
 
MOTION: CARRIED (9-0-0) 

 
Discussion of topics for special board meetings with one topic 
 
At the February 23rd, Board of Education Spring Leadership Evaluation Meeting, the 
Board of Education discussed the possibility of holding special board meetings for the 
purpose of discussing one specific topic. The Board discussed possible topics that 
would be considered appropriate for this type of meeting and the procedure through 
which these topics will be proposed. Proposed topics included: 
 

•   Mastery based learning/Personalized learning or any component of it 
(assessment, grading, etc.)  

•   Legislative Update – What happened, local and federal, or major pieces of 
legislation 

•   Special education or early childhood  
•   Philosophy of discipline – progressive discipline and when is expulsion 

considered, as well as the Board’s role 
•   Grading and assessment  
•   NGSS/Social studies standards  
•   Community Conversations  



   

•   Discussion on why to add curriculum to Pre-K students 
•   English as a second language  
•   Consortium of online college courses that we offer and how they currently 

operate 
 
Superintendent Perruccio recommended that a Legislative Summary for the year, 
Early Childhood, and English Learners could be reviewed before the end of this 
school year. 

 
Review of Superintendent Evaluation Documents 

 
Personnel Committee Chairman Brodeur led a discussion with the Board of 
Education regarding proposed documents from the Personnel Committee, aimed at 
consolidating the Superintendent’s review process. The Board evaluated the proposed 
documents against the current documents and discussed the changes to the process 
and the schedule.  
 
The summary of changes are as follows: 
 

•   Annual Evaluation Process and Timeline  
o   Kept language intact 
o   Combined timelines by incorporating language from the 

Superintendent’s Evaluation Timeline  
•   Superintendent’s Self-Assessment  

o   Eliminated the first question from the original document  
o   This will be the working document for May 3 

•   Superintendent’s Evaluation Introduction and Purpose 
o   Language is consistent from the current and proposed  
o   4th paragraph on the proposed document is new language which 

specifically addresses the year in review 
o   Additional references to raising concerns in a timely manner 

•   Superintendent’s Summative Evaluation  
o   Incorporated more language relating to goals, strategic planning, 

legislative responsibilities, etc.  
o   Still aligns with the Superintendent’s job description 
o   Eliminated the category of Human Resources and Personnel and 

incorporated that into other categories  
o   Requesting that all comments be saved for the end of the document  
o   Current document rating categories are: Outstanding, Very Good, 

Satisfactory, and Unsatisfactory. They have been changed to: 
Outstanding, Good, Needs Improvement, Unsatisfactory 

 
Brodeur/Baker 
 
“Move to make, Review of Superintendent Evaluation Documents, an action item” 
 
MOTION: CARRIED (9-0-0) 



   

 
Brodeur/King 
 
“Move to approve the Superintendent Evaluation documents as presented” 
 
MOTION: CARRIED (9-0-0) 

 
V.   COMMUNITY COMMUNICATIONS 

 
Audience of Citizens 
 
No citizens addressed the Board of Education 

 
VI.   REMINDERS 

 
•   Strategic Planning Focus Group with Betty Osga and invited community members 

– April 6, 2016 – 6:30 p.m. @OSMS 
•   Budget Hearing – April 7, 2016 – 7:00 p.m. OSMS Auditorium  
•   Superintendent Parent Meeting – April 14, 2016 – 7:15 a.m. & 6:00 p.m. 
•   Board of Education Meeting – April 26, 2016 – 7:30 p.m. 
•   Board of Education Meeting – May 3, 2016 – 7:30 p.m. Superintendent’s Year in 

Review Q&A 
•   Board of Education Meeting – May 17, 2016 – 6:30 p.m.  

 
VII.   ADJOURNMENT 

 
Baker/Sullivan 
 

“Move to adjourn at 9:59 p.m.” 
 
MOTION: CARRIED (9-0-0) 

 
  
Karen Brodeur, Secretary 
Old Saybrook Board of Education 

 
Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
*DRAFT -  Subject to approval at the next BOE meeting  


